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The article is devoted to the study of linguistic and cultural aspects of English in the context of the global IT community,
where English is the lingua franca and the main means of professional communication between members of international
teams. The analysis shows that the effectiveness of communication is determined not by the normative standards of the
“native” English language, but by the ability to ensure mutual understanding, intelligibility and adaptation of the language
to intercultural contexts, which corresponds to the concept of English as a Lingua Franca (ELF) and the LinguaFranca
Core model. The article examines the language practices of global IT teams, including common terminology, jargon,
standardized documentation formats and internal communicative culture. It is emphasized that these practices form the
supranational professional identity of the participants, create an emergent culture that includes specific styles of written
and oral communication, internal memes and jokes, as well as standards for the design of code and technical documents.
The analysis of cultural and linguistic challenges, such as cultural barriers of politeness, contrasting rhetoric and cul-
tural gaps, demonstrates the need for a high level of linguistic and intercultural competence for successful interaction in
international teams. The article provides examples of practices from Google, Microsoft and open source projects, which
demonstrate that effective communication requires the use of glossaries of terms, style guides, structured documentation
templates and training in intercultural interaction. It is shown that the diversity of linguistic and cultural backgrounds of team
members stimulates innovation and creativity, increases project productivity and efficiency. The educational aspect is also
highlighted: the training of future IT professionals should include modules on English as a second language, simulation
of global team scenarios and practice of intercultural communication. In general, English in the global IT community acts
not only as a tool for exchanging technical knowledge, but also as an important cultural and communicative resource that
forms professional identity, promotes innovation, and ensures the effective work of international teams. The article has
practical significance for the development of communication policies in IT companies and educational programs for future
specialists, and also expands the scientific understanding of the interaction of language and culture in a professional
transnational environment.

Key words: lingua franca, linguocultural aspects, IT-community, intercultural communication, professional identity,
transcultural competence.

CratTa npMcBaYeHa BUBYEHHIO NIHMBICTUYHMX Ta KyNbTYPHMUX aCNEKTIB aHMMiNCbKOI MOBM B KOHTEKCTI CBiTOBOI I T-Cinb-
HOTW, Ae aHrnincbka MoBa € lingua franca Ta OCHOBHUM 3aCc060M NPOCECINHOIO CMiNKYBaHHS MiXK YneHaMmn MiXKHapOAHWX
koMaHz. AHani3 nokasye, Lo edeKTUBHICTb KOMYHIiKaLlii BU3HAYaETbCS HE HOPMATUBHUMMW CTaHOAPTaMU «PiAHOI» aHMmin-
CbKOi MOBM, a 34aTHICTIO 3ab6e3neynTi B3aEMOPO3YMiHHS, 3pO3yMifiCTb Ta aganTauito MOBW A0 MiXKKYNbTYPHUX KOHTEKCTIB,
LLO BiANOBigae KOHUeNUii aHmiicbKol sk niHrea dpaxka (ELF) ta mopeni LinguaFranca Core. Y cTaTTi po3rnsigatoTbes
MOBHi NpakTuku rnobanbHmx IT-koMaHa, BKMYa4M ChinbHy TePMIHOMOrio, XXaproH, CTaH4apTM30BaHi hopmaTy SOKY-
MeHTaUii Ta BHYTPILWHIO KOMYHiKaTuBHY KynbTypy. MNigKpecnoeTbes, WO Ui NPakTMKM hOpMyoTb HagHauioHanbHy npo-
doeciiiHy iAEeHTUYHICTL YYaCHWKIB, CTBOPIOIOTL EMEPIKEHTHY KYNbTYpY, fiKa BKIOYae cneumdiyHi CTumi NMCbMOBOTO Ta
YCHOrO CNifIKyBaHHSA, BHYTPILLHI MEMM Ta XapTW, a TAKOX CTaHAapTV OPOPMIIEHHS KOAY Ta TEXHIYHMX JOKYMEHTIB. AHani3
KyNbTYPHMX Ta NiHMBICTUYHMX BUKIMKIB, TaKUX SIK KynbTypHi 6ap'epu BBIYNMBOCTI, KOHTpAcTHa pUTOpPMKa Ta KynbTYpHi pos-
PVBU, EMOHCTPYE HEOOXIAHICTb BUCOKOTO PIBHA MIHMBICTUYHOI Ta MiXKKYINBTYPHOI KOMNETEHTHOCTI AN yCNilUHOT B3aemogii
B MiXKHapogHUX KOMaHgax. Y cTaTTi HaBeaeHo npuknaam npaktuk 3 Google, Microsoft Ta npoekTiB 3 BiakpuTUM KOOOM, SKi
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OEMOHCTPYHOTh, WO ehekTMBHA KOMYHIiKaLis BUMarae BUKOPUCTAHHS rMOCapiiB TEPMIHIB, MOCIOHMKIB 3i CTUIIO, WabnoHiB
CTPYKTYPOBaHOI AOKYMEHTAUii Ta HaBY4aHHA MiXXKYNbTYpHI B3aemogii. MNokasaHo, WO pi3HOMAaHITHICTb MOBHOIO Ta Kyrb-
TYPHOTO MOXOMXKEHHS YNIeHiB KOMaHAW CTUMYIHOE iHHOBALT Ta KpeaTUBHICTb, NiABULLYE NPOAYKTMBHICTb Ta ehEKTUBHICTb
NpoekTiB. TakoX BUAINEHO OCBITHIN aCneKT: MigrotoBka ManbyTHix IT-paxiBuiB NOBUMHHA BKIOYATWM MOAYNI 3 aHMIACHKOT K
Apyroi MOBW, MOAENoBaHHS cLeHapiiB rmobanbHoi KoMaHaW Ta NPaKTUKY MDKKYNBTYPHOI KOMYHiKaLii. 3aranom, aHmincbka
MOBa Yy CBITOBIN | T-CMiNbHOTI BUCTYNa€e He NuLIe iIHCTPYMEHTOM 0BMiHY TEXHIYHUMUW 3HAHHSAMM, ane N BaXnUBUM KynbTyp-
HUM Ta KOMYHiKaTUBHUM PECYPCOM, Lo hopMye NPodeCinHY iAEHTUYHICTb, CNpUsie iIHHOBaLiAM Ta 3abe3nedye eheKTUBHY
poboTy MixxHapogHMX KomaHg. CTaTTa Mae NpakTU4YHe 3HAYEHHN ONst PO3pOOKM KOMYHIKaLiHOT NoniTUkK B IT-koMNaHisx
Ta OCBITHIX Nporpam Ansg mMambyTHIX crneuianicTiB, @ TakoX PO3LUMPIOE HAYKOBE PO3YMiHHSI B3aEMOii MOBU Ta KynbTypu

y NpopecinHoMy TpaHCHaLioHanbHOMY CepeaoBULLi.

Knwo4oBi cnoBa: lingua franca, niHreokynbTypHi acnekt, IT-cninbHOTa, MiXKKyNbTypHa KOMyHikauisi, npodeciiHa igeH-

TUYHICTb, TPAHCKYNbTYPHA KOMNETEHTHICTb.

Statement of the problem. In today's intercon-
nected globalized world, English has become not
only a means of communication, but also a power-
ful linguocultural agent that significantly influences
the formation of professional identities and cultural
norms of participants in the global IT community.
The use of English as a lingua franca in internation-
ally distributed IT teams ensures seamless communi-
cation between culturally diverse technical experts.
However, in turn, this also creates significant diffi-
culties. One of the main problems is the asymmetry
between native and non-native English speakers:
quite often the dominance of English is the cause of
certain communicative barriers that affect the acces-
sibility of information and the possibility of partici-
pating in international projects. Moreover, the glo-
balization of IT through English can lead to certain
"standardized" ways of thinking and cultural homog-
enization, as this reduces the preservation of local
linguistic identity and cultural features.

Another problem is that traditional English lan-
guage learning is often focused on standard British or
American norms and therefore does not always meet
the real needs of the professional IT sector. Language
strategies in global teams must be flexible, and mem-
bers must be cross-culturally sensitive in order to be
able to exchange information, coordinate work and
maintain productive interaction. Thus, there is a need
for a thorough linguocultural analysis of English in
the context of the global IT community as a means
of communication, a cultural mediator and a factor of
professional identity.

Analysis of recent research and publications.
Scholarly interest in the linguocultural aspects of
English in professional and global contexts has been
growing over the past decades. One of the main
changes examined in English as a Lingua Franca
(ELF) research is the adaptation of English for inter-
national communication to the cultural and linguistic
characteristics of its users [7]. ELF research empha-
sizes the fact that communicative functionality is
more important than strict adherence to the norms of
“native” English speakers, which paves the way for
linguistic innovation and cultural hybridization.

In the IT context, English is not only a techni-
cal tool, but also a factor of cultural integration and
professional identity. For example, some research
shows that global IT teams use English to coordi-
nate complex projects, while language differences
can become a source of misunderstandings and
conflicts. But on the other hand, there’s an empha-
sis on the role of language in shaping professional
practices, norms, and values, which is especially
relevant for open source communities and startups,
where English shapes the culture of collaboration
and innovation.

Ukrainian researchers also raise the issue of
English in global IT teams. For example, some lin-
guist investigate the linguocultural problems of stu-
dents and specialists in Ukraine and note that English
is becoming a key component of professional train-
ing and intercultural competence. Karachova and
Agibalova examine changes in English under the
influence of globalization, including gender, slang,
and professional variants that adapt to local and cul-
tural contexts [8]. The study of such aspects empha-
sizes the need for a holistic approach that takes
into account not only grammar and vocabulary, but
also pragmatics, cultural context, and professional
expectations.

Task statement. This article aims to comprehen-
sively investigate the linguistic and cultural aspects
of English in the global IT community and to deter-
mine the role of English in the formation of profes-
sional identity, cultural norms and communicative
practices. The article pays special attention to the
analysis of the impact of English on the interaction
between native and non-native speakers, global and
local cultural practices, as well as the development
of effective communication strategies in international
IT teams.

Research tasks include:

1. Review of theoretical approaches to English as
a lingua franca in a professional context and analysis
of its communicative functions.

2. Research on the ways in which English shapes
cultural models, professional norms and values in the
global IT community.
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3. Research on the language practices of
multinational IT teams, especially the adaptation
of English for effective information exchange and
collaboration.

4. Identifying problems and obstacles related
to the dominance of the English language and
asymmetry in cultural and professional interaction.

5. Identifying tips for developing intercultural
competence and adapting the English language in a
professional IT environment.

Outline of the main material of the study.
English as a lingua franca in the global IT commu-
nity is not just a technical tool, but a key communica-
tive resource that supports complex cultural dynam-
ics. In many international IT teams, English is the
working language chosen by the participants, even
if none of them is a native speaker. The functional
role of the language corresponds to the classical con-
cepts of English as a lingua franca, where its value is
determined not by strict adherence to “native” norms,
but by the ability to ensure effective and understand-
able communication. According to this approach, the
main thing is the desire for intelligibility, not gram-
matical correctness.

In the IT sphere, this is confirmed by the joint
creation of language practices that take into account
different cultural backgrounds. Thus, develop-
ers, managers, testers from different countries, for
example, India, Ukraine, China, the USA, often
work together on projects. They agree on terminol-
ogy, create common standards for documentation
and communication, and patterns of communication
that are not limited to just “academic” English. The
theory of communities of practice explains that such
teams create shared resources (including linguistic
ones) that arise precisely in the process of interac-
tion. Phonologically, the speech of members of these
teams can differ significantly from the standard
norms of native speakers.

The concept of Lingua Franca Core, proposed by
Jennifer Jenkins, indicates a set of phonetic features
that are most important for mutual understanding
among non-native speakers, and these features often
do not correspond to “natives” of the language, but
are sufficient for communication. In real IT teams,
this means that the accent or rhythm of speech
may be unusual, but this does not interfere with the
work — productivity is more important than “perfect”
pronunciation.

Linguocultural dimension of English in IT is
significant: English lexical units in the IT sphere
are developing rapidly, and a large number of terms
originate from English or are created within the global
community. For example, the terms “microservices”,

“containerization”, “CI/CD” or “frontend/backend”
are used in the original English language in most
global teams. Research also pays attention to the
process of localization of IT terminology. For exam-
ple, the analysis of glossaries in localized versions
of Microsoft Outlook and Google Gmail showed that
the company’s stylistic guides influence the choice of
terms, as well as the variability of terms.

In the communicative practice of global IT
teams, team members often use strategies typical
of ELF: paraphrasing, clarification, explanation of
context. For example, a foreign engineer may refine
some parts of a technical specification, explaining
the specifics of his proposal in a way that is better
understood by colleagues from other regions. This
can happen both orally in a meeting and in writing in
project management systems: explanatory notes are
added, sometimes examples are provided, to ensure
that all participants understand the meaning and that
there are no cultural or linguistic misunderstandings.

This linguistic practice also forms a shared
professional identity. In global IT communities,
participants create a “third space”, this is not just
a place of work, but a culture that consists of a
combination of their national experience and global
norms. Jargon, memes, internal communication
styles in Slack or in code, common rules for
documents or message formatting often appear. This
structured but transnational communicative model
is a manifestation of the emergent culture typical
of ELF. Researchers of English as a lingua franca,
including Baker, emphasize that these cultures are
dynamic and adaptive, participants actively create
and transform shared cultural forms [5].

However, such communication also has its
challenges. One of them is cultural norms of
politeness. In teams where people from cultures with a
pronounced desire for directness (for example, where
the emphasis is on fast work), conflicts may arise
with participants from cultures where euphemisms,
forms of address or polite wording are more common.
For example, a manager from the United States may
expect clear and concise messages, while an employee
from another culture may try to soften a request with
polite introductions; different perceptions can lead
to discomfort or misunderstandings if there is no
common communication policy.

Another problem is cultural gaps — concepts
or metaphors that are inherent in one culture, but
may be foreign or misinterpreted in another. In the
IT context, this can refer to specific jokes, cultural
allusions, or even forms of explanation: for example,
if a team uses English humorous analogies based
on American pop culture, some members may not
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understand or misinterpret them. These gaps can
affect documentation, technical presentations, or
internal communication if they are not implemented.

Itis necessary to state that contrastive rhetoric also
plays a big role. The styles of wording in documents,
reports, emails, or technical documentation can differ
significantly depending on the cultural environment.
For example, the way a proposal is argued or a bug
is described may correspond to different logics of
discourse construction: one engineer may prefer
to directly formulate the problem, another to
construct the message as a “story” or with context.
If such differences are not taken into account,
misunderstandings, delays in completing tasks, or
even conflicts can arise.

But there are also bright sides to these linguistic
and cultural interactions. The diversity of linguistic
and cultural resources of global team members can
be a source of innovation: people with different
mindsets, professional experiences, and cultural
practices bring new ideas and approaches. For
example, a team of developers from China, Europe,
and South America can combine their different
perspectives, which will lead to creative solutions —
and this is not just a hypothesis: research on global
open source projects shows that international teams
often have higher internationalization precisely
because of shared English README files and
documentation. Additionaly, the creation of common
English terminology and style guides helps to build
a transcultural professional culture. In companies
such as Microsoft or Google, glossaries of terms and
style guides are actively used during the software
localization process.

Companies can also be very active in supporting
employees’ cross-cultural communication skills. For
example, leading IT organizations usually implement
training, facilitate communication practices, and
create internal style guides, instructions on how to
better formulate requests, criticism, and clarifications
depending on different team contexts. Such a policy
not only reduces the risk of conflicts, but also
promotes trust, a favorable atmosphere, and effective
joint design.

The educational aspect is no less important. For
IT curricula, it is useful to integrate special modules
for learning English as a foreign language, not only
grammar and technical vocabulary, but also modeling
international teams, analyzing cross-cultural cases
and practicing communication in different styles.
Thus, students acquire not only linguistic, but also
transcultural competencies, which will become a
valuable resource for them in the global professional
sphere.

Another interesting aspect related to technological
solutions is that machine translation (MT) can support
global teams. Research by Zhang, Owusu, Karpuat,
and Ga shows that exchanging machine-translated
reports of subgroups (in their native languages)
before meetings of global teams significantly
improves discussion and understanding. This
approach preserves the nuances of local discussions,
but at the same time provides a common context for
meetings in English [9].

Moreover, English is seen in large corporations
not only as a communication channel, but also as a
cultural marker. For example, a significant number
of Ukrainian IT companies and employees confirm
that a high level of English proficiency was one
of the reasons for their successful integration into
global companies such as Google and Microsoft
[2]. Roksolana Mykhaylyk, who worked at Google,
Amazon and Microsoft during her career as a
research linguist, claims that English is not just a tool
that helps her perform technical tasks, but part of her
professional identity and opportunities.

In general, this means that English as a lingua
franca in the global IT community is much more
than just a language for exchanging code or
documentation. It is a living system of cultural and
communicative practices that shapes professional
identity, stimulates innovation and at the same
time requires sensitivity to cultural differences.
Real-world cases from companies like Google and
Microsoft, as well as research on global open source
projects, demonstrate that success depends not only
on technical skills, but also on linguistic agility,
shared communication strategies, and the ability to
build transcultural connections.

Conclusions. The analysis of the linguocul-
tural aspects of English in the global IT community
provides the first of several key conclusions. First,
English in this context is a lingua franca and the
main tool for professional communication between
members of international teams, regardless of their
native language. The effectiveness of this communi-
cation is determined not by the “native” standards of
English, but by the ability to ensure mutual under-
standing, as confirmed by the theory of English as
a Lingua Franca and the concept of Lingua-Franca
Core by Jennifer Jenkins. The emphasis on intelligi-
bility, rather than grammatical perfection, is the main
feature of the successful functioning of the language
in global IT teams.

In other words, in the process of team activity,
participants create transnational linguistic practices
that include technical vocabulary, slang, and stan-
dardized documentation formats; this allows for the
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formation of a transnational professional identity.
Participants working together on projects create an
emergent culture: certain ways of communicating,
memes, insider humorous allusions, standards for
presenting source code and documentation. This pro-
cess testifies to the assertion of the theory of com-
munities of practice, which states that knowledge and
linguistic resources are created within the framework
of social interaction.

Third, the most complicating factors of linguocul-
tural dynamics in global IT teams are cultural bar-
riers of politeness, contrasting rhetoric, and cultural
gaps. Different ideas about politeness and styles of
message formulation can lead to misunderstandings
or conflicts in cases where nothing is said about a
common communicative norm. Similarly, different
methods of structuring documents and presentations
can affect the perception of arguments or technical
solutions. These aspects already show that successful
communication in a global team requires a high level
of linguistic and cultural competence.

This means that the success of teams in the most
successful companies, such as Google and Microsoft,
and internationally, is determined by the ability of
their members to adapt to diverse communicative and
cultural contexts. Common glossaries, style guides,
structured communication models, and active cross-
cultural facilitation are used to reduce misunder-
standings and improve team performance. The above
facts prove the importance of a systematic approach
to managing linguocultural interaction.

The fifth point is that the linguocultural aspects of
English in IT support innovative and creative work.
The diversity of linguistic and cultural knowledge of
team members inspires new ideas and solutions. The
example of teams from China, Europe, and South
America illustrates the synergy that occurs when
different cultural approaches to problem solving
and discussion lead to highly effective results. This
combination of cultures and linguistic practices thus
proves that a transcultural environment positively
contributes to professional development and, accord-
ingly, increases the effectiveness of IT projects.

In other words, the training of future IT profes-
sionals should also include the development of inter-
cultural communicative competence in addition to
technical English. Practical ELF modules are avail-
able; Finally, global team scenarios, cross-cultural
analysis cases and communication styles are avail-
able for their assimilation.

In general, English in the global IT community
plays a multifunctional role: it is simultaneously a
technical means of communication, a cultural marker
and a factor in the formation of professional identity.
The successful fulfillment of these functions depends
on the combination of linguistic flexibility, cultural
sensitivity and the systematic implementation of
communicative practices. Real-world cases from
large IT companies and open source projects confirm
that linguocultural adaptation is a critically important
prerequisite for productive, innovative, and effective
global teams.
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